NO.6 TRANSFORMING THE LEARNING CULTURE THROUGH THE
DEVELOPMENT OF COLLABORATIVE LEADERSHIP - PART 2
LEADERSHIP MANAGEMENT AND SUPPORT

Part 2: From concept to reality - implementation and ongoing refinement:
appointment processes, decision making model, strategic thinking and
planning, effective teamwork. As we transform from the Industrial Era to the
Knowledge Era a fundamental tension has emerged between a mechanistic,
hierarchical worldview and an organic, dynamic, interdependent, systems
worldview. The themes of collaborative cultures, learning communities,
participation, empowerment and self-organisation abound. This presentation
includes the design process for review and development; stages of the
journey; articulating the leadership model and anticipating the road ahead.
(Please note it is possible to attend one or both seminars. Although the
seminars are linked, the content and process of each have been designed so
that they can stand alone.)
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